University of Colorado Denver

Sept. 12, 2024

Are you interested in how the university’s budget model works? We invite you to
participate in a series of Budget Allocation Review Initiative sessions to learn and
share your ideas.

The Budget Allocation Review Initiative launched this September with a committee
of cross-campus representatives to explore how CU Denver allocates its financial
resources. This initiative—which was first announced during a spring budget info
session—uwill help the university to explore and develop a model that meets our
needs and supports our strategic priorities. Budget models are tools used to
allocate resources and do not increase or decrease the level of resources we
have.

These highly interactive sessions will each focus on a topic relating to our budget
model and how budget models in higher education work. These are opportunities
to get information about the steering committee’s work and objectives, ask
guestions, and share ideas about CU Denver’s budget model.

Topic 1: The History of Our Budget Model
Attendees will also hear a summary of the steering committee’s first two meetings.

In-person: Wednesday, Sept. 25, 2 — 3 p.m., Student Commons 2600, RSVP

Virtual: Tuesday, Oct. 1, 9 — 10 a.m., RSVP

Topic 2: Success Criteria, Guiding Principles, and Different Models
In-person: Wednesday, Oct. 30, 3 — 4 p.m., Business School 2007, RSVP

Virtual: Tuesday, Nov. 5,9 — 10 a.m., RSVP


https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea30dda48b8766704861ce59afdfade7b3ed03ddc9b0ec833739ce4dad56c41bf9b01e8f9e3768552e4777295cc114cb9a
https://click.com.ucdenver.edu/?qs=bdc40335818dc3eaaf51b5ddbee8f274ff737efe3c741ef5316506c926911d26bd1b35273656505f4f302eac306ca36ffaa900eef2209dcc
https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea24bc4f68ecd93eaa3e58146cd9bc74abb5f73d3f598dece7e1a9379338a2e12a6eb9c91a78b57a401652186c621ab98f
https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea7248f36aade6756147e50725dd0f9a4cc38ae8777c9a14ce96d32725fecc223bc89d6f5aa4234d37cd5f8c0c3a835ae3

Topic 3: Updates on Next Steps and the Process
In-person: Wednesday, Dec. 4, 9 — 10 a.m., Student Commons 2504, RSVP

Virtual: Thursday, Dec. 5,9 — 10 a.m., RSVP

Background

Within higher education, it is typical to review budget models every five years or
so. With numerous macro trends impacting colleges in recent years such as
COVID and enrollment fluctuations, it makes sense to revisit our model, which
was adopted seven years ago. A review process enables us to assess how
budgets, resources, and incentives could be allocated to address:

« the needs of schools, colleges, and programs— and ultimately, our
students

« the financial health of the campus overall

« higher education’s evolving landscape

For more information, visit the Budget Office’s dedicated webpage.



https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea8c954b09c7940903a641a620ebda8bff3d05cb701af971d87876f9964dbdc62d55ff955dba7e98755fe9384eb2cbcc36
https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea2a87e923261a543b864c249cfcc5d4961cebca4bdb416d0bf03884b364698319eb6b5d4c787b4f7a2f3e727514d82dda
https://click.com.ucdenver.edu/?qs=bdc40335818dc3ea19eb3fbb6b05f2bcf36039fbdbb88b80124a867b942903574b8ee345dface854dcbe454edf12bff60fbb6a3b2cf40f3e

