University of Colorado Denver

Jan. 30, 2025
Dear Colleagues,

I'm pleased to announce that Dr. Pamela Jansma, the dean of the College of Liberal
Arts and Sciences (CLAS), has agreed to serve as interim provost beginning Feb. 1.

Dr. Jansma, who has led CLAS for the past 10 years, brings a wealth of knowledge
from various roles she has held over her more than 35-year career in higher
education. Her experience will serve us well during this transition period. | am
confident that she will help us advance many of the initiatives underway in the Office
of the Provost and help prepare us for our new provost.

In the transition period, CLAS Senior Associate Dean Rich Allen will lead the college
to ensure it continues on its positive trajectory. Many of you know Dr. Allen, who has
served in various roles at CU Denver for the past 23 years, including overseeing
curriculum and teaching and learning resources in CLAS and co-leading the
Academic Transformation working groups.

Dr. Jansma and Dr. Allen will return to their respective roles once the new provost is
on campus, with the goal of having that leader in place by August 2025. Dr. Jansma
will not be a candidate for the permanent position.

Provost Search

This will be a consequential hire for our campus and future success. That's why an
open national search process is already underway following CU Regent Policy 3.

The new provost will partner closely with me to help lead the university to meet the
needs of tomorrow and ensure the success of our students, together with the

leadership team, deans, faculty and staff. They will embrace and enhance a strong
commitment to shared governance structures and principles, resetting relationships
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and fostering an inclusive, responsive, and resilient campus culture. It is my desire
that we hire a unifying, empathetic, and engaged leader who can bring together
faculty and staff from across the institution to build and implement a vision that drives
academic excellence and innovation, continues our legacy of going beyond the
traditional educational modes and boundaries, and provide a strong education for
student groups that have different needs. The provost will also be expected to lead
the advancement of a transformative academic and research agenda, and will partner
closely with a new vice chancellor for Strategic Enrollment and Student Success to
attract and support students toward completion.

The timeline is ambitious, but this is a vibrant university community, and | expect the
work underway here will attract a pool of highly qualified candidates whose
backgrounds and experiences mirror our campus community and align with our
mission. Personally, | was attracted to CU Denver because of the many unique
opportunities to serve our students and the potential to have a greater impact on the
Denver metro community and state of Colorado.

To help us find excellent candidates, we’ve retained WittKieffer, a national search firm
with extensive experience in conducting higher education searches such as this at
institutions with a profile like our own. Earlier this week, WittKieffer hosted listening
sessions with faculty and staff, as well as the Cabinet, Deans, and Provost’s
leadership team to help draft the position profile, which is used to recruit candidates.
Thank you to the more than 100 employees who participated so far. If you missed the
sessions, you may still submit your thoughts on what skills, values, experience, and
talent our next academic leader should have through this form by close of business
tomorrow, Jan. 31.

| want to thank College of Arts & Media Dean Lucinda Bliss and Associate Vice
Chancellor for Research Phillip De Leon for co-chairing the search committee. The
committee, which includes representatives from all schools and colleges, is beginning
work that will include providing feedback on the development of the leadership profile,
reviewing applications, interviewing candidates, and identifying a set of finalists to
participate in campus visits.

We are committed to maintaining communication on the progress of the search in the
coming weeks. Members of our campus community will have an opportunity to
interact with finalists when we schedule campus visits in late April. | encourage you to
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follow the process by visiting this website, which will be updated throughout the
search.

To summarize the timeline:

e January: Listening sessions with faculty and staff, and campus leadership

e February: Position in market and search committee meets

e March — April: Search committee reviews applications, conducts initial
interviews and recommends finalists

o Late April: Campus community meets finalists and provides feedback

e May: Vetting and negotiations; possible announcement of hire

e August: Provost begins at CU Denver

I look forward to beginning our work together next week when I'm officially on
campus. But please know, | have already been working with many stakeholders at CU
Denver to be able to hit the ground running. We have much to do and many
opportunities to position our university for continued success.

Sincerely,

Kenneth T. Christensen
Chancellor
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